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Bullying and Harassment Policy 
 
Introduction 
 
All employees and apprentices have the right to be treated with dignity and respect and not 
be subjected to any form of degrading treatment. Bullying or harassment of any kind by one 
employee or apprentice towards another is totally unacceptable conduct. In addition, such 
treatment could be deemed to be an offence under certain areas of legislation for which both 
SB Skills and the perpetrator could be held liable. 
 
This procedure has been developed to inform employees of the seriousness and 
implications of Bullying and Harassment in the Workplace identify unacceptable behaviour 
under this heading and establish how it will be dealt with.  
 
SB Skills has a zero tolerance of bullying and harassment in the workplace or apprenticeship 
training centre. 
 
Scope 
 
The bullying and harassment policy is relevant to all Company employees, apprenticeships 
agency and contract staff and other associated personnel. It is effective at all times an 
employee is on Company business, regardless of whether he/she is away from the normal 
place of work or not, for example, at a residential training course. 
 
Bullying and harassment in the workplace can occur for a diverse number of reasons.  
 
Bullying at work usually involves people of unequal power, e.g. a boss may bully or harass a 
subordinate or a group may bully or harass an individual. Victims are usually conscientious 
and competent employees. Sometimes submissive and introverted people are targets; 
however, individuals who are popular and outgoing can be equally vulnerable. Bullying and 
harassment can also occur on grounds of race, sex, disability, age, religion, political 
affiliations and sexual orientation.  
 
SB Skills recognises that there are also other forms of bullying that occur in the 
workplace and will treat all incidents in the same very serious manner.   
 
Bullying and harassment can include unwanted physical advances, verbal abuse, non-verbal 
gestures or looks, and the use of e-mail. 
 
Related Procedures/Documentation 
• Safeguarding Policy 
• Prevent Policy 
• Equality and Diversity Policy 
• Learner Code of Conduct Policy 
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Policy 
SB Skills deplores bullying or harassment of any kind and will not tolerate or condone it in 
any form. We are sympathetic to the rights and needs of all our staff and seek to protect 
against any form of bullying and harassment inside the work place. 
 
The bullying and harassment procedure is designed to ensure a safe environment for all 
employees and it also provides an opportunity for redress should such an issue arise. 
 
 
Appendix  
Definitions - Bullying 
There are many preconceptions about what is or is not bullying. It is generally conceded, 
however, that bullying is a sustained form of psychological harassment. It destroys self-
confidence and creates harmful stress.  
 
Bullying can take a number of forms and it is not always easily identifiable, particularly if it 
has become part of the corporate culture. Moreover, what is acceptable to one person may 
be unacceptable to another. Examples of potential bullying include behaviour which is: 
 
• Aggressive, degrading, crude, physically intimidating, authoritarian or demanding.  
• It can motivated by a number of reasons including age, disability, marital status, race, 

colour, nationality, ethnic origin, religion, sex or sexual orientation. 
 
The above behaviours may be manifested in the following ways including, but not limited to: 
 
• Verbal abuse – shouting, swearing, threatening;  
• Physical abuse – shaking or pushing, blocking someone’s way;  
• Humiliation – belittling a person or his/her abilities, spreading rumours about him/her;  
• Unfair treatment – stealing another person’s ideas or blaming the person unjustly;  
• Setting a person up to fail – setting impossible deadlines, failing to provide support;  
• Excessive supervision – unreasonable fault-finding, watching over their shoulder;  
• Giving the cold shoulder – ignoring the person, leaving him/her out of communications.  
 
The above examples are merely illustrative and other equally serious acts may also be 
deemed to be acts of bullying. It should be noted that such behaviour may constitute Gross 
Misconduct under SB Skills’ Disciplinary Procedure and could result in dismissal. 
 

 
 
Definitions – Harassment 
Harassment is unwanted behaviour which you find offensive or which makes you feel 
intimidated or humiliated. It can happen on its own or alongside other forms of 
discrimination. 
 
Unwanted behaviour could be: 
 

• spoken or written words or abuse 
• offensive emails, tweets or comments on social networking sites 
• images and graffiti 
• physical gestures 
• facial expressions 
• jokes 
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• Sexual comments and actions 
Sexual harassment is unwanted behaviour of a sexual nature which: 
- violates your dignity 
- makes you feel intimidated, degraded or humiliated 
- creates a hostile or offensive environment 

 
You don’t need to have previously objected to something for it to be unwanted. 
 
SB Skills are continually trying to raise awareness through staff, resources, curriculum, 
website, teaching and learning practices, progress reviews and noticeboards/multimedia to 
help ensure individuals are protected in and out of the workplace. 

As part of the SB Skills commitment, training and mentoring is conducted as part of the 
onboarding process at the start of each learner journey. SB Skills aim to reduce the gender 
gap within the construction sector and by upholding bullying and harassment policy may help 
encourage a diverse workforce. 
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